Surname 3

Name:
Tutor:
Course:
Date:
SIX SIGMA TOOLS
How can six sigma tools offer your global company a competitive advantage? What are some of the benefits of implementing six sigma in your global operations?
Six sigma is a methodology that allows the companies to eliminate the defects through use of data in any proves. For a process to contain the six sigmas, the defects ought to be absent- that is, anything different from the specifications of the customer. Six sigma only works out through two sub methodologies; first is the  DMADV (Define, measure, Design and Verify) which is a process that use data and analysis to assist in creating an efficient process and create a quality service or product. Second is the DMAIC (Define, Measure, Analyze, Improve and Control). The DMAIC uses measured goals and data in creating a continuous cycle of improvement in the company. 
Six sigma is a method meant for process improvement. It has a global phenomenon to big companies in the world. Various individuals and companies in the world have improved their capabilities as leaders in the respective companies. It assists in renovating ones business process. Six stigma stresses greatest efficiency in the operations of the business. It also focuses on identifying and highlighting the steps that consume resources and effort. This method offers a training which is in high demand to many industries across the world. The implementation of six sigma offers company great advantages. 
The first benefit for implementing the six sigma tools in the company is; improved customer loyalty. It is the wish of all businesspeople to retain their customers. But of course, the loyalty of customer is dependent on their satisfaction toward the product. Therefore, sigma reduces the possibility of having customers. The second benefit includes time management. The use of six sigma assists the workers to handle their time effectively which results to productive employee and efficient business. The third benefit is reduced cycle time. Most companies find themselves extending their work for their planned objectives but through the use of sigma methodology, this time has been saved. The forth benefit include reduced costs. During the implementation of the plan, a lot of costs are incurred. The six sigma methodology is an improvement process which involves define, measure, analyze, implement and control. This is why it is believed to reduce the costs.
It improves the market share. The business enterprises which have embraces six sigma correctly have been reported to have improved their market share. The six sigma tools contains a dramatic effect of increasing the amount being returned to the company. In addition, it improves the motivation of workers. In every business, employees are required to be in their best attitude and behavior. This is not easy unless there is a motivation for them. The use of six sigma method of solving problem allows the employ to grow and develop this end up creating a good system and climate for the employees to motivation. 
In addition, six sigma plays a crucial part in the vision of the company. One’s a company has come up with its mission and vision, also when a company have finished  carrying out its SWOT analysis, the six sigma assists to focus in areas requiring improvement and improvement in the operations and goal implementation. 
Conclusion
[bookmark: _GoBack]Six sigma tools can be an effective and powerful strategy that can help in measuring the results consistently then form a completely new baseline for better and improved performance and slowly taking a company closer to operational excellence. The companies that have transformed and have used this method in their enterprises have successfully transformed their manufacturing transformation into world class kind of operations.

